
 
 
 
 
 
Governance 
 

1. Board Governance Principles 

2. Board Policy Development 

3. Board Committees 

4. Chairperson’s Role 

5. Trustees Code of Conduct 

6. Board Annual Plan and Agenda  

 

 

Division Desired Outcomes 
 

1. Mission Statement 

2. Vision Statement 

3. Beliefs 
 

 
 

Board-Staff Linkage 
 

1. Superintendent 

2. Delegation to the Superintendent 

3. Superintendent Performance Plan 

4. Superintendent Job Results List 
 
 

Parameters for Division Operation 
 

1. Strategic and Operational Planning 

2. Budgeting 

3. Asset Protection 

4. Financial Guidelines 

5. Communication to the Board 

6. Students 

 

BOARD POLICY INDEX 

gov1governanceprinciples.pdf
gov2policydevelopment.pdf
gov3committees.pdf
gov4roleofchair.pdf
gov5trusteecodeofconduct.pdf
gov6annualplannigcycle.pdf


7. Parents 

8. Employment, Compensation and Benefits Staff 

9. Student Transportation 

10. Field Trips  

11. Offering a New Grade Level 

12. School Councils 

13. Graduation Requirements 

14. Special Education 

15. Good Works Policy 

16. Expectations of Teachers 

17. School Calendars 

18. Appeals to the Board 

19. Off-Campus Education 

20. Workplace Health and Safety Policy 
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